


Understanding my BOAT(s)

Part #1 – Take inventory of your Marina
In this exercise, a BOAT is an acronym for Built On A Thought and is a visual representation of something in life that you signed up for that takes you to navigate it to make it work.  These are all things in life that you invest time, attention, energy, and emotions in because, without you, these BOAT(s) will go nowhere.  Examples of BOAT(s) include your career, your marriage, your friendships, your children, your wellness, your finances, volunteering, coaching, starting a new business, etc.  Another way to think of a BOAT(s) could even be bouts of anxiety and depression or excess worrying.

These BOAT(s) will bring you varying degrees of positive and negative emotions as there will be many highs and many lows.  The more BOAT(s) you captain, the higher the stress, the greater the pressure, and the more burnout you will feel.  There are days when you are navigating your BOAT(s) in beautiful sunshine with calm seas, and there is zero stress.  During these days, you will be on the lookout for new opportunities to build more BOAT(s) because of how good you may feel.  There will also be days when you are navigating your BOAT(s) in the midst of a storm where the winds are blowing, and the stress is unbearable.  These are the days you wish you could sell your BOAT(s) while wondering how you ended up in this storm in the first place.

What does the marina currently look & feel like:

The focus here is to visualize your BOAT(s) so you can see the big picture and learn from them.  Think of all of your BOAT(s) being docked in a marina, what do you see?  Think about what that marina looks like, think about the BOAT(s), think about the sky, think about the weather, think about the winds & waves, etc.  What is the condition of your marina and these BOAT(s) you are responsible for?  Let’s unpack this and see what we can learn:

	Describe the environment my BOAT(s) are currently docked in, and how my marina makes me feel.  When I close my eyes and envision this, what do I see…..



















“Rowing harder doesn’t help if the BOAT is headed in the wrong direction” – Kenichi Ohmae
Identify the BOAT(s) in your marina currently:

	Give my BOAT a label/name:
	How much time does it take to keep this BOAT afloat:
	What value does this BOAT add to my life:
	What emotions do I feel while navigating this BOAT:
	What is this BOAT costing me:
	What do I want to change about this BOAT & WHY:

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	

	


	
	
	
	
	



Reflection:

	How much free time do I have left after trying to maintain my BOAT(s)?







	[bookmark: _Hlk215049448]Are these BOAT(s) of mine in good shape, or are they taking on water?







	Are these BOAT(s) for me, or for everyone else?








“Rowing harder doesn’t help if the BOAT is headed in the wrong direction” – Kenichi Ohmae

	What am I learning at this very moment?








	What do I want to work on changing, and why??








	My AHA moment(s):








Part #2 – How to consider adding new BOAT(s)
Now that you have a better understanding of how your current BOAT(s) inventory adds value to your life and the surrounding world, let’s look at how to build a new one a little differently.  This process is designed to eliminate the need for emotional decision-making that is required during calm or rough seas.  This BOAT(s) building process will help you engineer solutions in advance so that you can navigate whatever life has in store with more stability and grace.

Let’s see if your new BOAT(s) will float:
	What is the THOUGHT, the STORY you have in your mind that no one knows or understands?
· Be descriptive as you are engineering this new BOAT(s) as to what the length, the color, the type, etc., are.   These details will be used to paint a picture so your vision can be clearly understood by you and others.
· What is my story around building this BOAT(s), where did it originate?















“Rowing harder doesn’t help if the BOAT is headed in the wrong direction” – Kenichi Ohmae
	Where is the NEED?
· List 3 true facts related to the NEED - We like to make up stories to create a need that makes us feel well; this one must be grounded in fact!









	Is this about me – am I trying to fix something or someone?








	Is this about someone else – I have been asked to help another person(s)?
	Is this for myself and someone else?  In what way(s)?
	Is this something to keep me running so I don’t have to deal with something else in my life?



	What will this new INVESTMENT cost overall?





	What will it cost ME?




	What will it cost OTHERS I care about?



	What RESOURCES will this require?





	What do I need from OTHERS?




	What can I do MYSELF?



“Rowing harder doesn’t help if the BOAT is headed in the wrong direction” – Kenichi Ohmae

	Where & what are my BLIND SPOT(s) – ask 3 people who know me well for their perspectives on my new BOAT(s), what do I think they will say?







	Person #1 – Perspective






	Person #2 – Perspective
	Person #3 - Perspective



	How will the construction process and completion of this BOAT make me FEEL?






	What emotions do I expect to feel DURING the building process?





	What emotions do I expect to feel AFTER completing this process?



	How does the development/construction/completion of this BOAT(s) serve my MISSION/VISION?








	How does the development/construction/completion of this BOAT(s) align with my VALUE(s)?









“Rowing harder doesn’t help if the BOAT is headed in the wrong direction” – Kenichi Ohmae
	Now it is time to do an overall value evaluation: are these new BOAT(s) worth it?  WHY or WHY not?








	What overall pattern do I notice in the type of BOAT(s) I have been building?








	What aspects of my life do I notice my BOAT(s) are most often fulfilling?








	Are any aspects of my life (relationships, spirituality, career, etc.) either lacking or overwhelming my marina?  Why might that be?








	What is the plan forward?  No more than 3 items to focus on, remember baby steps!








	What has this process taught me?
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